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Ryosuke Shimizu challenges Mets diet.

Changing Fat Daddy
to Mets Daddy

Ono Seminar, Keio University
Ryosuke Shimizu (7% 7K 55##), K cigo Fukushima ({82 18), Taisci Nagatsuma (& JE 5 %)

Agenda
1. Background
2. Target
3. App development
4. Ambassador
5. Contest
6. Benefit

7. Budeget aCkground

Drinks for 30s~50s men Drinks for 30s~50s men
Mets Cola

Bitter tastes

High calories = Worse tastes

Background(_  Target App  [Ambassador{_ Contest Benefit Budget 6 Background{_  Target

Strength of Mets Cola Strength of Mets Cola

Mets Cola is healthy.

+*5775  This mark is usually called “FOSHU” (Tokuho).
(b “FOSHU” mark means the foods or drinks
N i have the good effects on health.
i
In case of Mets cola
People can inhibit the amount of fat intake

by drinking Mets Cola when they eat something. M ets c O I a i S

Mets Cola is delicious.

| healthy anddelicious!!

Mets Cola is more
‘ ColaA S delicious than other zero
Cola B 6.39 Cola or “FOSHU” cola.
[ colac 6.41
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New FOSHU drinks

Competitors started selling

non-tea FOSHU drinks.
A GreenBOS  Pepsi Healthya coffee
(o i:l Purchasing rate of Mets Cola
i ... continues decreasing.

0
0123 20129 20133 20133 20143 (Date)

(source, congress secretariat) /

arget
‘Why?

Obesity rate

;2 305...25.4%

iEI I |I II 405...34-9%
i
W om wm o 505...3 1.1

Emen HWwomen
(Ministry of Health, Labour and Welfare, 2013)

Men range from 30s to 50s have higher obesity rate.

DO =SBy |

= is the closest persons to dad.
= is able to manage dad’s diet.

Family has a potential to support Dad to diet!
DO =SBy |

KIRIN

KIRIN aims to supply products to consumers
with the “value business” concept.

i+

ALUEADD

4

KIRIN should promote new value added of Mets Cola by new means.

Our target

T AT

| want to lose weight,
but | want to drink cola...

S =Sy

\—/

‘Do you think if it is
necessary for you to diet ?’

‘Why did you give up diet?’

Frustration

|

' eneonimed LackeofWill

! Bothersome- -

ness

Necessary

73.3%

(DIMSDRIVE, 2007)

Busyness |

0 10 20 30 20 50
(%)
(Economic News, 2015)

Someone is needed to support men to diet.
CBEP OB CBCY

‘Which part of your dad’s ‘What kind of daddy
body that you dissatisfied with?” is unpleasant?’

hair -

1
1
1
1
1
1
height [l 1
)
1
1
]
1

Fat daddy

)
¢u g 64%

{Motepapal AB, 2015)

stomach NS
buttocks -

0 50 100(%),

> (0su no chikara suishiniinkai, 2010)]
1

y ]
]
f feel dissatisfiedwith [ .
bl e 1 children hate a fat dad.
the stomach of their dads. i —
DT OB CDCY
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| want to lose weight Don’t worry.
and become a cool dad, We support you!
but | can’t diet alone... Let's buy Mets Cola!

—

rectly not only dads but also th
KIRIN may succeed in promoting value adde:

DO = CBCBODY |

Develop the diet mobile application

families,

Calane

2200 kal

300 0kl
Used Calone
200 ka

8 LB

Lo SEESHFHAIEST!

FEOABZAD
YA4TY FORR
TESHSIRICENET.
http://www.kirin.co.jp/?22222?

The dataset of Dad’s effort and
performance is sent to and
shared with Mom and Kids.

By the monitoring of
the family, dad will be

P B CDCDBODY |

BT ESR
il

Deburian 60 38

By using the ranking function,
Mom can compete with other

moms in nationwide . Okawari 58 44

2

8 Bububu 56 42
4 Tarutaru 55 29
5]

Potya 53 35

}

The scoreis determined by
~calories consumption
+inhibited fat with Mets Cola
*Mets Cola consumption

Mom will be vated to support dad

TP D DY |
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Vieights | Calone

Standard |
Value 10k
YourValue [ 8 0ks | 300 Okeal
JAL TOT| Used Calone

-1¢

220 0keal

20 0kea
Dinner information input

chaleage days 12,345 S —— T

KIRIN % Spe Date 12/12(Sat)
= s

Calorie intake 800kcal

This function makes it possible for dads | ratintake 209

to confirm his own data, which is Inhibited fat 39

necessary for diet.

L%
Dad can learn more a weight lose ef

TP T CD DY

After Drinking

Before Drinking
QR code () (Input)

...is to deposit family

messages.
QR code @ (Output)

... appears only after drinking
because the color of QR code is
the same as Cola.

5
)

Oh!
¥mhappy with her message!
Thank you for daughterll

... is to withdraw family messages.

Family messages motivate dad to diet.
frtcsio]_Gones X_rs X o

The Mets point

)
0
o
o
o
@ |

The family can accumulate
Mets Points.

Accumulating Mets Points
*to scana QR code
~to achieve dad’s goals

0000006
000060
000060
000006

Redeeming Mets Points :
-bottles of Mets Cola .

*Healthy foods 24
*Housewares *A
Mom will encourage dad to diet to get Mets points.

TP T CD DY
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We appoint family entertainers as ambassadors!
e OO,

e | (s |8 iR on cuisersy =i [
%z?‘: e E— FHEOTINBELLE

™ | AF@BHE @yukinakinoshita
%] SLHADAYYF AT Y BROTS !

BHELTHE~

Let’s
Ayw !

Ambassadors perform an ideal Mets family.

D ODCBCDY |

%)
/.

L\

Ambassadors send the information of Mets Daddy campaign

OB CBODY

“Mets Daddy Contest” ~Whose daddy is the coolest?~
No.1 LUAAER) UN(5 >F> 14 1000pt)  No.2 S5ARER) V(S >F > 24 900pt)

g8

Only dads highly ranked in the ranking system
can participate in the contest.

The contest winner is the dad who have lost
Ont e St weights most drastically.

CBCBCDY |

&% Ameba B "
= ‘5&

AyWHF 4 IAVFRA 2 4
No.1 LIEAARE) ¢/ ¢ o~
Before After

Holding the contest will encourage dads to go on diet.

ey enefit
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Abenefitof KIRIN
- KIRIN

-By regarding not dads but also their families
as the target of our promotion,
KIRIN can promote them dads diet.

-By promoting dads diet,
KIRIN can raise the repeat rate of consumers.

KIRIN can increase the sales of Mets Cola by 20%!!
y

L N
LR .
| L& - ’ -~ 1
| - . Ny |
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Bjciget ,

16,000,000
aopge

Ambassadors

TV commercial 6.0 million yen

Ameba blog, Twitter 10.0 million yen

agooac

agaa
o] -J/]-]-

Total 16 million yen

COOeE - 4

32,000,000

aopge
aogoe

Application  15million yen
Ambassadors 16 million yen

Contest 1 million yen

Total Budget
32 million yen

ooaoo

‘Benefits
KIRIN [ Dad | Family

ecan

Increase the | |+Lose his weight| | Making their
~sales of Mets Re i yore | | Dad cooler.

Cola by 20%.

All become happy!!
COSeEe - 4

Mobile Application
| 15,000,000 |
20080

Initial developing cost  10.0 million yen
Operating cost 2.0 million yen

1.5 million yen

Server
+ J s ] fx]ms - i
Promotion of app 1.5 million yen
u n a . m Total 15 million yen

o] -]/ ]-]-

COOOOE® - 4

Mets Daddy Contest

1,000,000

aopge
apopac

aooa
o] -] ] ]-

Operational cost 1.0 million yen

Total 1 million yen

DY |

%
L
.

B
L. oA

for listening
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