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Develop Brunch Market
with Oversleeping

Next Weekend Starts with Relax Brunch
~ROLEE. OUDUITFF~

Takashi IREL Yuki SATO,
Shingo KAJITA, Shunsuke MATSUYAMA

Ono Akinori Seminar, Keio University

Background Analysis

S BiEND | How to increase?
.Purpose 2014 (Tincrease frequency

Sales of La Pizza 2015 |20% (@increase customers

Company Competitor Customer

A TN

’ I
78% customer g 5;“‘;;:,;:13 Almost 50% of all age

¥
is over 40s. [l - like pizza.
o ki, T
= .
Sl e 2 is most

ITOHAM-FOODs
shows their PPP“'“ chilled  Moreover, 58% of the

S— 20s like pizza, which is

N 1Zza
originalmenu  ea P om0 the highest rate
of La Pizza in 3 Both companies don't compared to others.

web page. utilize SNS well. (HAKUHODO Inc., 2014)

Targeting

|i qin

20~30s

x Brunch

A chance to penetrate La Pizza to the young
8, Mon Tue Wed Thu Fri  Sat Sun
oX | x| X | x| X
X X X X X O O
20s have
4 4 A A A A A brunch more

* =There are strong competitors and no time or place to bake.| than any ages
/A =There are strong competitors. oo
O =There are no strong competitors.

asiirks
. 2005)

The young’s Brunch

Speaking of the Brunch,
the young... @ @ prefer Western
I' I*I to Eastern
(Saladacate, 2010)
REY. have brunch

more money R

than usual

(Okyskussma Seikatsibunka any ages.

Kenkyuayo, 2005) (Saladacafe, 2010)

like customizing

dishes than usual
[(Okyakusama Sedatsubunka
Kenkyuzyo, 2005)

have “relax, oversleep”
image against brunch,
which is the same
as La Pizza.
[Saladacale, 2010)

La Pizza fit brunch market

Promotion and Ads Plan
Ads Plan

* Ads Message
TROLERD 5 g 15 7 7771

“Next Weekend Start with
Relax Brunch”

* Ads Place
Digital Signage in station

«Advertisingtime
17:00%21:00 on Thursday and Friday

Promotion

*Put a card inside

La Pizza's package.
*"Let’s oversieep
with usi!”

Promotion and Ads Plan
Ads Plan

* Ads Message
TROLBBD 4 g 15 T7F)

“Next Weekend Start with
Relax Brunch”

*Ads Place
Digital Signage in station

.w0 on Thursday and Friday

Smartphone App
We release smartphone application called
“The loose alarm clock of HAM Kakaricho.”

You can select the
alarm messa

You can download

It'san alarm clock app. e. other alarm messages.

As time passes, his message There areloose or strict  There are 2 ways to
becomes a little strict. messages. download the messages.

SNS Strategy (Smartphone app)

2 ways to download
other alarm messages

(D Buy La Pizza and read the QR

_m e e H‘}/'g code
¢ OEEl = @ Tweet about your brunch with
2z BN hashtag.

et wm (8 8
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SNS Strategy(facebook)

Ham Kakarichou’s message

SNS Strategy (Smartphone app)

2 ways to download

other alarm messages
Since the young are the main fans of

Ham Kakarichou, his message can
to make the young have brunch

@ Buy La Pizza and read the QR
code

@ Tweet about your brunch with
hashtag.

% W—E@FETES
o

URL to the smartphone app’s page

Customer can jump to the smartphone
If you stop the alarm clock... app's page and download the app.
users can choose recomended brunch

recipes.

If consumers touch the recommended
recipes, they can jump to ITOHAM
FOODS’ homepage and can see the
arranged recipes.

HAM Kakaricho collaborated
with La Pizza

Customer can jump to the smartphone
app's page and download the app.

Advertising

Official Webpage

l L4 ‘o'-;

Repurchase

Lormas !
em o

Purchase

ﬁ “ SNS: New Customers

Thank you
for listening




