PHALRE & GF 11 4) - Ve iR IERE (65 11 14 - BB 5 (F 11 14) - 25— 915
2013 4 S MM FEANK~—FrT 47 a T A MEKT T
['Wanna Walk One Station with GIRO —GIRO t WA L& b ot b homF—)

TRUST US!!!
GIROELLBEE BroeERTF

Az

HELF MEIN ' z
- qp&

Professor Ono Seminar, Keio University
TAKASHIIRE! YUKI SATO YUMIKO NAGASAWA SHINICHI MASSAKI

CONSULTANTS

pomsatiat

o e
2 iy o=
. i '« o

g :'li :I_ : }
s YAY

3G LRORL b
B pmmom .
Sl 2 ﬁ".
I T (i
1
%S ~
k % b hErty
2013/04/20 Nikkei-Shinbun 2

i?"npossible

Wanna Walk one Station With GIRO

GIRO ELVHEE BioEERTF

TARGETING

purpose

Increase the sales by 20%
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New market

40s~ female's market
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Targeting

20s~30s lady's market
, The young become loyal

customer in the future.

BACKGROUND

I -~
/, GIRO’s new design is for
the young.
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olol ASICS Cole Haan
Lakuchin-Kirei-Pump GIRO Chelsea Pump
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CONCEPT
It is easy to walk walking You can run
PROMOTION
Youtube % 20,000 Youtube % 7,000 mllamx:x:‘lmw‘
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The concepts are similar.

Promotion
Not for the young female.
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STRATEGY1

—THE CONCEPT OF GIRO—

Product
The concepts are similar.

Daily walking
NEW! n
Commute walking
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28%

of the female workers
exercise after their work is done
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B a8%

of the female workers
are interested in walking.
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Busyness Lack of motivation

Why women
don’t walk for
exercise?
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Passenger Marketing

Almost passengers don’t have

a concrete destination these days.

If advertisement give them purpose,
they follow that.

JR Higashinihonhttp:/fwww jeki.co jp/i

Women-only Carriage of Tokyu

1,159,350 passengers .y

The number of20s~40s women passengers

¥2,350,000 ;... o

Advertising Cost L I__
We can carry out the advertisement effectively.
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93’

of the smartphone
users use apps.
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What is this?

Gamified App
released by Tokyu

How do you use this?

Game mechanics

"I 3 D - .
& W o= y 1 You get 10 Nolulu points
if you use Tokyu-line in the

)

range of your season tickets

2 You get 20 Nolulu points
if you get off at any stations

You get 15 Nolulu points
If you get off at

one station back from
the nearest station, and...

iy, .

(a) You tweet with

'
“# walkwithGIRO,"or
(b)You push “like” button
on the Facebook of Nolulu.
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ey Install->Ride=>deposit — -
outside the range of your
->Reward =
season tickets
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We create new rules! ? ’ ,%
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A Phrase will be popular among office ladies

30

Wanna walk one station with GIRO?

(GIROEWDEE BioéERIF)

31




